
UNITED STATES GENERAL ACCOUNTING OFFICE 
WASHINGTON, D.C. 20548 

INTERNATIONAL DIVISION 

Mr. Bruce A, Wilburn 
Aseocfate Director 

OCT 2 5 1972 

Dear Mr. Wilburn: 

As part of our eontfnuing Lx ,. aminatdon of fiscal procedures at the 
e have examined a selected nmber of pay records for the 
y 1Q through January 23s 1971, for employees paid by its 

Washington office. The leave records for them employees were reviewed 
for ualandar year 1970, 

We found that a number of clerical errors were made in maintaining 
the Leave records, and noted serious procedural weaknesses in the payroll 
system. 

,Details of our findings follow: 

Pay and leave records 

We selected for one payroll period a random sample of 100 of the 
932 employees payrolled by the Peace Corps Wa$hfngbn Office, Exaept 
for two errorts amounting to $144 involving the failure to act on 
employeesrt waivers for fife insuranae,we found discrepancies only in 
the records relating to leave., 

For five employeea,errors resulted in overpayments of $208 and 
under payments of $688. We brought these errors to the attention of 
agency officials who took correct%ve action. We noted 13 other errors 
involving potential over and underpayments of $966 in reviewPng the 
1 cave records. 

Errors in the leave records included: 

--Failure to reduce leave accrual when leave wfthout pay 
reached a multiple of 80 hours. 

-4ndercrcdit of annual leave due to failure to change leave 
category at the proper time. 



brtractQd frQm baa1 42; fn lanother 
Q was radma& by orreat number 

163yee padI Q-v% ala0 credited tith compenlaatory 

gad WlmrP amployea had eompensatoq 

subs,eg~nt to our FQVi@b~ Peace corps payroll procedures 0ontinuQd 
to be revipsed. The number of employees eaervic& was substantfslPy 
Increw& becaum of the marger effective July 1, lWB, of l?a~acs Corps 
and severall other voE~b~1teer gxxxxpia. we l?QtQd the fdlowfng proc25t&m.l 
weakness during our rf3vIewp we sugget3t that you review your current 
payroll. system to ermme that these problaa have been resolved. 

Lack of control totals in px-xessfng pq~ol. 

Altbugh the payrol% procedurea provided for the use of a PayroPI 
Control Registar as a meerna to maintain eonCroSs for the automated at&f 
payroi.l system, this Register was not betrag maint&ned. The Register was 
intended to provide control totals for the ~qxoll & such other control 
t;oCals as ~p1oyees on the active payroll, new employees amI termfnated 
enployees. 
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Tn a&ileian an ~atmfrqp record was not being maintained to show for 
Qach %mplQy%% hii3 grQEll e.artrlngEt, the amount of all deductions by type9 
and th% n%t pay fur %%ah p%rlod. 

ThiMetypesof control6 me, in our opinion, needed Ear an effective 
p4qri-d 1 syeta . 

We found three pay chaoks being held by the Agency for delivery were 
prepard d?or a temimt0d fxq.3loyeo. This type of error lndicatas a serious 
break&m in payroll controla such as the la& of control totals described 
abQV% . Additional errurrht in wk%ng paymmts to terminated employees were 
reported to management by the AgeMy’s internal auditors. 

LA the instaxxe we noted either the personnel office failed to forward 
to the payroll section in a tSnely manner the required copies of the personnel 
action shawf,ng the employee wm to be removed from the pays021 QF the payroll 
eectiun fAXed to act on such information. ER addition the individual respon- 
s%ble for certifyrug the timol and ettr~~Iance ard failed to realize that thcl 
individual was no longer working for the Agency, 

We emhtde that a;uch wrots require the breakdown of several payroll 
ContPOl8r 

Other procedural weakn~s~~es noted during our revsew fo22uw! 

*-In some instaPreee required written authorizdatioa was not available 
to support overtimei work. Where such author&x&ions ware made 
thy appetrent%y were smt being used to contra1 the number of over- 
tb~~e hours worked. 

--Sm of the Wuekeepesrs wePe nat making postinga OTC the leave taken 
untdk the cllom of the p&y parbd. Thiha increases the probability 
for overlooking charging ernpioyees for leave taken, 

-44rltten procedures for processing payroi16 do not fully represent 
current practices. 

--Four umielfvered salary checks were being retafned in the custody 
of agamy peramnel for perbda in excess of that pamnitted by 
regulations. 

--About 23 percent or 211 retirement records for employees were not 
being currently maintained or contained other discrepancies. When 
employees retired many of the retirement records were not being 
forwarded in a timely manner to the Civil Service Commisaion,reault- 
fng in delays in retirees receiving benefits. 

” 3 - 



,%x?%lY yours, 

as$estanE Directur 



u. 0. QRWRllAL ACCcwNTlh Of CICL 
WASHtNOtON. D. C!. 

APPROVAL FOR RELEASE AND DNlTlAL DIST’RBBUTIDN OF REPORTS 
t&D BY OFFICIALS OTHER THAN THE CDAW’ROLLER GENERAL OR DIVISION 

‘7 

Letter report to Associate Director, 
Office of Administration and Finance 

Detafled instructIons for the use of this form arcs 
contelned In Chapter 7 of the Report Manual. 2 L 

The form is to be used by aeslstent ditectora, 
ACTION 

DATE ISSUED 

reglonal managers, and cokparable officials t> 
designate the lnltial external and internal distrlbu- 
tion of reports slgned by officials other than ‘the 
Comptroller General or division directors. Approval 
to release a report and the related tranamlttal letters 
is also Indicated on this form. 

After a report la signed, the original of this form, 
accompanied by a copy of the report, should be sent 

I to the Accounting and Auditing Policy Staff. A copy’ 
of the form should be filed in the master report 
folder. 

NAME OF OFFICIAL FOR WHOSE SIONATURE REPORT IS PRBPARED TITLE 

nk M. J&qgi,co,da Assistant Director .- 
INITIAL EXTERNAL DlSTRl5UTlON 

NO. OF 
REClPlENT 

NO. OF 
COPIES COPIES 

RECIPIENT 

Mr. Bruce A. Wilburn, 
5 Associate Director, Office of P 

Administration and Finance, ACTION 

---- _ 1.- 
INlTiAL INTERNAL DISTRIBU’IION 

_II- 

NO. OF 
COPIES 
-, 

1 Accounting and Auditing Policy Staff ----_ .--- -.. ---- 

1 

3 

1 --_- 

1 -- 

1 -- - _.__._ - --._-. 
REMAFJI 

RECIPIENT 

DIRECTOR OF ORIOINATINO DIVISION 

MI. Oye V. Stovall 
‘- =SlSTANT DIRECTOR OR COMPARABLE OFFICIAL - 

or. Frank M. Zappacosta --- ---.-.- 
MANAGER OF ORIQINATINU REGIONAL OFFICE 

$&& Deputy Director, ID -- 

Director, ‘&$&M 
Euro ea.&.yLh 

&If&&I A ---- 
Fay,Ea@dranch 

Director.%I#M&% 

NO. OF 
COPIES 

RECIPIENT 

1. 1 Comptroller General 
I 

1 1 Deputy Comptroller General 

1 I Information Officer 

1 ;;&E~t~,mqkbm 3864 ; 
One copy each to Managers at New Delhi, 

One copy each to the following Associate 
lk I and Assistant Directors, ID: 

J. Duff D. gtietti 
J, Milgate 
J. DiGiorgio 
C. Hughes 
E. Sullins 
C. Keller 
E. Wohlhom 

J. Redell 
F. Dziadek 
J. Kurihara 
T. Brogan 
S. Tomlinson 
G. De-Marco 

--.- ------ _----___--_ 




